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The key challenges regarding Crowdsourcing are the
following three:

1) Motivation of crowd (money, reputation, stars)

2) Result’s quality (often is low)

3) Management (security management administration)
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Crowdsourcing is the act of taking a task traditionally performed by an employee or contractor, and outsourcing it
to an undefined, generally large group of people or community in the form of an open call (Howe, 2008).
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Machine Translation (MT) is a sub-field of computational linguistics which examines the use of computer
software to translate text from one natural language to another.

Future: Translators become proofreaders

Enterprise and valuable digital contentPersonal content (Web 2.0)

User profitsCompany profits

Terminology consistencyNo terminology consistency

Replaces translatorsKeeps translators (professionals and
non-professionals) into business

Computer software perform the
translation

Humans (emotionally attached)
perform the translation

Machine TranslationCrowdsourcing

Crowdsourcing Machine Translation

Users are not
paid

Company
profits

User
becomes
Translator

Crowdsourcing

B U T

The three key challenges of Crowdsourcing are:
1) Motivating the crowd (money, reputation, stars);
2) Quality (can be low);
3) Control (security, crowd management)
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The three key challenges of MT are:
1) Data challenges (string max. length, domain specific);
2) Idiomaticity (spoken language, idioms, metaphors);
3) Technical challenges (hardware / software limitations)

Vauquois Pyramid (1968)
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